
Public Display:  November 22, 2023 
Adoption:           December 19, 2023                

 

  

 

 

TOWNSHIP OF DERRY 
 

 

 

 

 

 

 

 

 

FY2024  

BUDGET 
  



TOWNSHIP OF DERRY 

FY2024 BUDGET 

TABLE OF CONTENTS 

SECTION  
 

PAGE 
 

1. LETTER OF TRANSMITTAL   
 

2. SUMMARY OF OPERATING & CAPITAL FUNDS …………………………………. i. 
   

3. DETAIL OF GENERAL FUND OPERATING 
APPROPRIATIONS …………………………………. ii. 

 
4. HISTORICAL MILLAGE RATES (2009 – Present) …………………………………. v. 

5. SUMMARY OF CAPITAL PROJECTS …………………………………. vi. 
 

6. GENERAL FUND …………………………………. 1 

7. STREET LIGHT FUND …………………………………. 24 

8. COMMUNITY CENTER FUND …………………………………. 26 

9. SOLID WASTE FUND …………………………………. 31 

10. LIBRARY FUND …………………………………. 35 

11. DEBT SERVICE FUND …………………………………. 41 

12. CAPITAL RESERVE FUND …………………………………. 43 

13. COMMUNITY CENTER RESERVE FUND …………………………………. 49 

14. ROAD EQUIPMENT FUND …………………………………. 51 

15. LIQUID FUELS FUND …………………………………. 54 

16. GENERAL OPERATING RESERVE FUND …………………………………. 56 

   

   

   
 



Township of Derry 
 
600 Clearwater Road 
 
Hershey, PA 17033 
 
P. 717.533.2057 
 
F. 717.533.7174 
 
www.derrytownship.org 

 Administration 
 

Community Development 
 

Parks and Recreation 
 

Police 
 

Public Works 
 

Hershey Public Library 

 
Letter of Transmittal 

 
November 21, 2023 
 
Dear Members of the Derry Township Board of Supervisors: 
 
I am pleased to present the proposed FY2024 Budget.  This document has been prepared in a 
format consisting of three (3) sections as follows: 
 

Letter of Transmittal 
The Letter of Transmittal is an overview of the budget in commentary form, generally 
referred to as the Budget Message. It was prepared to provide the Board of Supervisors, 
Administrative Staff and Township residents with a narrative review of significant 
factors affecting the budget, and highlights areas of relative importance in 
understanding the financial section.  
 
Operating Budgets 
The FY2024 Budget consists of a total of eleven (11) funds (8 operating funds and 3 
capital improvement funds) and details in line item format the projected revenues and 
proposed expenditures for the forthcoming year. Due to its size, a summary of the General 
Fund by revenue and expense category is also provided. An overall summary of the eleven 
(11) funds provides a financial snapshot of the organization. 
 
Capital Projects Summary 
The Capital Projects Summary provides a snapshot of all capital projects the Township may 
consider in the ensuing fiscal year(s), if appropriate funds are available.  By noting all capital 
projects within this section of the budget, it allows administrative staff to assist the Board of 
Supervisors in achieving their capital project priorities. 
 

The FY2024 budget was developed by analyzing trends in revenues and expenditures from prior years, 
reviewing line item details, evaluating the appropriateness of current programs and services, and 
considering present economic conditions. Resources are allocated with the intent of 
maintaining accustomed service levels. The budget document is designed to provide the 
necessary information to understand and evaluate Township services from a financial 
perspective. 
 
 
 
 
 



Budget Format 
 
The budget is prepared in line item format in accordance with the Pennsylvania Chart of 
Accounts for local governments published by the State Department of Community and 
Economic Development (DCED). Following this format provides uniformity of account numbers and 
titles among department budgets and operating funds. This format establishes the practice of 
separating capital items from annual operating budgets.  
 
Uniformity in the budget format will permit department managers to better understand their 
department budgets from year-to-year when reviewing monthly financial reports and coding 
invoices for payment. This translates to more accurate cost accounting. 
 
General Overview 
 
Township property taxes support the general fund, as well as, special purpose services such as the 
purchase of new road equipment, park and recreation facilities, and debt service obligations. 
 
Real estate taxes provide 26% of total general fund operating revenues and are often the focus 
of most public scrutiny.  Based on a Township-wide assessed valuation of $2,118,337,500 the 
proposed tax levy of 2.5381 mills generates $5,269,021, assuming a 98% collection rate, to 
support municipal services.  For the Township homeowner with an assessed value of $100,000, 
the total real estate tax paid to the Township is $253.81. 
 
A summary of historical Township millage rates and their associated values is provided as an 
attachment to the budget in the foregoing pages. 
 
This budget maintains municipal services at or above present levels. This is important to meet the public 
demand for municipal services. Appropriations in the FY2024 Budget provide the resources needed to 
continue the high level of service our residents have come to expect and enjoy.  Revenue to support 
those appropriations comes from a variety of sources; including, but not limited to: real estate taxes, Act 
511 taxes, and permit fees from residential/ commercial renovations and new development. 
 
Overview of the 2024 Budget 
 
The Township arranges its functions within the budget among eleven (11) different funds (8 operating 
funds and 3 capital improvement funds), each with a specific purpose. While General Fund monies can 
be used for any legal expenditure, other funds have restrictions on the use of available dollars.  
Revenues and expenditures in each fund, therefore, are specific to that fund and its legally allowable 
purpose(s).  
 
The 2024 budget is presented as a “No Tax Increase” budget.  This is the fourth 
consecutive year without a real estate tax increase to supplant Township operations.  
This budget meets the guiding principles established by the Board of Supervisors, which 
is to maintain a stable tax rate while continuing to provide robust community services. 
 
 
 
 



A narrative summary of each fund is as follows:  
 
General Fund 
 
The General Fund is the Township's operating budget for general municipal purposes and includes 
appropriations for general government operations.  This includes the following: administration and 
finance; legal; engineering and other professional services; police and code enforcement operations;  
community development; technology; highway and facilities maintenance; and to support the work of 
both elected and appointed boards and commissions. 
 
2024 Revenues 
 
The primary revenue sources for the General Fund are real estate taxes, Act 511 taxes, permit fees, 
grants, state-shared entitlements, and charges for service.  
 
Act 511 is enabling legislation that allows municipalities to collect an Earned Income Tax (EIT), a Real 
Estate Transfer Tax, a Local Services Tax (LST), an Occupation Tax, an Amusement & Parking Tax.  Act 
511 taxes will generate an estimated $12.7 Million in FY2023 or approximately 57% of total General 
Fund projected revenues.   
 
As we prepare for 2023, the projected General Fund balance being carried forward is anticipated 
at $8,806,404.  Total available General Fund revenue in the FY2024 budget is estimated at 
$30,933,980.  This revenue projection is based on an analysis of tax collection experience, 
anticipated development activity, and economic trends. 
 
Revenue from permit activity in the budget will continue with a marginal increase from 
FY2023 levels for both residential and non-residential construction in FY2024.  
 
Other sources of revenue include interest on investments, cable television franchise fees, fines, and 
grant funds. Interest earnings, fees, and service charges also provide a stable source of revenue 
for general operating purposes. 
 
2024 Appropriations 
 
Total General Fund Expenditures in FY2024, including interfund transfers, are anticipated at  
$23,889,883.  The FY2024 projected year-end fund balance of the General Fund is anticipated 
at $7,044,097.       
 
With the exception of personnel related expenses, appropriations for operating supplies, motor fuel, 
vehicle maintenance, utilities, communications, advertising, printing, minor equipment, office 
equipment lease and maintenance costs, and insurance remain at or below 2023 levels. 
 
 
 
 
 
 
 



Street Light Fund 
 
All Street Light related revenues and expenditures are contained within the Street Light Fund.  Revenue 
is generated from front foot assessments and transfers from the General Fund.  Total anticipated 
revenue for FY2024 is $376,800 and total expenses are budgeted at $376,800 leaving a fund balance of 
$0.00. 
 
Community Center Fund  
 
In previous budget years, Community Center services were combined within the General Fund.  With 
the opening of the new community center, it has become necessary to separate these services from the 
General Fund to better track revenue and expenditures for the Community Center.  
 
For FY2023, total expenditures are anticipated at $2,359,468 with no ending fund balance.   
 
Solid Waste Fund 
 
In previous budget years, Solid Waste and Recycling services were held with the Recycling Fund. With 
the change of the format of the budget, it will be renamed to the “Solid Waste Fund”, but still retains 
the core functionality of the former “Recycling Fund”.  It has become necessary to separate these funds 
from the General Fund to demonstrate Derry Township’s commitment to responsible solid waste and 
recycling services.  Moreover, the Township can sustain these services in a clear and concise manner 
within a separate fund and it may provide for additional opportunities with PA DEP Recycling 
Performance Grant initiatives.   
 
For FY2024, total revenue available for appropriation is anticipated at $477,667 and total expenditures 
at $220,020 leaving an approximate fund balance of $257,647. 
 
Library Fund 
 
This fund accounts for revenues and expenditures related to the Derry Township Library.  
 
Total available funds for FY2024 are $1,187,192.  Total expenses are budgeted at $1,187,192.  In 
FY2024, it is anticipated that state grants for the library will be $86,600.   
 
Debt Service Fund 
 
The Debt Service Fund accounts for tax revenues and expenditures used to meet debt 
obligations for the Township of Derry. The total debt service payment, including both principal and 
interest, for FY2024 is $3,500,974.     
 
 
 
 
 
 
 
 



Capital Reserve Fund 
 
The Capital Reserve Fund details revenues and expenditures related to capital equipment 
purchases and construction projects authorized by the Board of Supervisors.  
Capital expenditures may include building improvements, computer upgrades, traffic 
signal improvements, and equipment acquisition.  
 
Revenues in the Capital Projects Fund come from a variety of sources including transfers from the 
General Fund and/or bond proceeds.  For FY2024, the total revenue available for appropriation is 
$4,795,149.  Total expenditures are $1,497,920 with a year ending fund balance of $3,297,229.  
 
Community Center Reserve Fund 
 
The Community Center Reserve Fund accounts for all  capital needs of the Derry 
Township Community Center.  As noted above in the operating fund, it will be important to 
segregate all revenues, expenses and capital needs of the facility to ensure quality services are 
maintained.  
 
The FY2024 budget allocates $150,000 for future repairs/improvements. The year end fund balance 
is projected at $300,000. 
   
Road Equipment Fund 
 
The Road Equipment Fund was established in the FY2020 budget and its primary purpose is to finance 
capital equipment purchases for the Public Works Department.  This budget does not allocate specific 
millage of real estate tax revenue; however, a transfer of $545,299 is being made to provide for the 
lease payments on public works equipment. 
  
Total anticipated revenue for FY2024 is $545,299 and total expenses are budgeted at $545,299 leaving 
a fund balance of $0.00. 
 
Liquid Fuels Fund 
 
The Liquid Fuels Fund is subsidized completely by the Commonwealth of Pennsylvania’s Department of 
Transportation - Bureau of Municipal Services – Liquid Fuels Funding.  Fuel taxes are based on the total 
miles of locally owned roads and streets in Derry Township plus the most recent United States Federal 
Census figures on record.  Derry Township has approximately 124 miles of locally owned roads and the 
population at the time when the FY2024 allocation was calculated was approximately 28,000.     
 
Total anticipated revenue for the Highway Aid Fund in FY2024 is projected at $775,264 with a total of 
$1,764,080 available for appropriation.    Expenditures within in this fund are limited to equipment 
purchase; snow and ice removal; signs and road striping; road repair and road resurfacing.  Total 
anticipated expenditures are $1,216,000. 
 
 
 
 
 



 
General Operating Reserve Fund 
 
This is a new fund created in the FY2020 budget for the sole purpose of beginning the process of 
creating a true operating reserve for the Township.  It will provide a source of funds for unforeseen 
emergencies that arise in our community. 
 
The FY2043 budget anticipates a transfer of $1,300,000 to this fund leaving a year-end fund balance of 
$5,739,312. 
 
Conclusion 
 
An analysis of the FY2024 Budget will show that the Township is maintaining municipal services in such 
areas as police protection, code enforcement, fire protection, and public works at or above present 
levels. Certainly, with the provision of excellent government services, the demand for Township 
services continues to increase. 
 
However, as we begin to look towards the end of 2023, Derry Township is beginning to see an 
improvement in our local economy; however, now is not the time to let our collective guard down and 
build a false sense of security in our budget estimates.  The Township should continue to prepare for a 
3-5 year recovery period because of the uncertainties that still exist with COVID-19.  In 2020, the 
Township was diligent in identifying the COVID-19 financial difficulties early on and responded 
accordingly by changing service delivery methods, restructuring debt, and reducing personnel.  All with 
the intention to help close the revenue gap precipitated by COVID-19.  The cumulative effect of those 
difficult decisions have allowed the Administration to once again prepare the FY2024 budget without a 
real estate tax increase.   
 
As we look to prepare for 2024 and beyond, the Township should continue to stay the course and work 
to build reserve funds to prepare to offset future uncertainties.  Additionally, the Administration is 
committed to continued evaluation of service delivery methods, restructuring debt and evaluating our 
personnel levels to ensure service delivery continues at expected levels.   
 
Finally, as noted in the foregoing, the FY2024 Budget provides the necessary resources to achieve the 
priorities, goals, objectives and policies of the Board of Supervisors and for the Township to continue to 
fulfill its obligation to provide for the health, safety, and welfare of the community.   
 
Respectfully submitted, 
 

 
 
Christopher S. Christman 
Township Manager 
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BEGINNING 2024 2024 ENDING
BALANCE REVENUES EXPENSES BALANCE

OPERATING FUNDS

General Fund 8,806,404$        22,127,576$      23,889,883$      7,044,097$        

Street Light Fund -                         376,800             376,800             -                         

Community Center Fund -                         2,359,468          2,359,468          -                         

Solid Waste Fund 93,267               384,400             220,020             257,647             

Library Fund -                         1,187,192          1,187,192          -                         

Debt Service Fund 43,811               3,457,163          3,500,974          -                         

Liquid Fuels Fund 918,816             845,264             1,216,000          548,080             

General Reserve Fund 4,439,312          1,300,000          -                         5,739,312          

 14,301,610$      32,037,863$      32,750,337$      13,589,136$      

CAPITAL IMPROVEMENT FUNDS

Capital Reserve Fund 3,297,229$        1,497,920$        1,497,920$        3,297,229$        

Community Center Reserve Fund 150,000             150,000             -                         300,000$           

Road Equipment Fund -                         545,299             545,299             -$                       

3,447,229$        2,193,219$        2,043,219$        3,597,229$        

TOTAL ALL FUNDS 17,748,839$      34,231,082$      34,793,556$      17,186,365$      

TOWNSHIP OF DERRY
2024 BUDGET

SUMMARY OF OPERATING AND CAPITAL FUNDS



TOWNSHIP OF DERRY
 2024 BUDGET

GENERAL FUND SUMMARY

ii

ACCOUNT 2023 2023 2024

GROUP DESCRIPTION ADOPTED ESTIMATED PROPOSED

FUND BALANCE FORWARD 8,748,943$          8,748,943$          8,806,404$          

CURRENT REVENUES

REAL PROPERTY TAX 5,676,023$              5,688,629$              5,684,021$              

ACT 511 LOCAL ENABLING TAXES 11,610,000              12,977,863              12,660,000              

LICENSES AND PERMITS 305,700                   515,670                   480,600                   

FINES 104,675                   130,099                   105,375                   

INTEREST EARNINGS 100,000                   382,854                   300,000                   

RENTS 20,000                     26,946                     25,000                     

FEDERAL GRANT -                              -                              -                              

STATE GRANT -                              -                              -                              

STATE SHARED REVENUE & ENTITLEMENTS 838,000                   985,691                   991,500                   

LOCAL GRANT 1,394                       48,394                     -                              

GENERAL GOVERNMENT 919,185                   1,753,545                935,560                   

PUBLIC SAFETY 366,006                   447,741                   410,900                   

HIGHWAYS & STREETS 22,000                     -                              22,000                     

HEALTH 120                          72                            120                          

CONTRIBUTIONS & DONATIONS 44,500                     7,228                       44,500                     

UNCLASSIFIED OPERATING REVENUE 221,500                   292,828                   363,000                   

INTERFUND OPERATING TRANSFERS -                              -                              -                              

REFUND OF PRIOR YEAR EXPENSES 313,000                   194,877                   105,000                   

20,542,103$        23,452,438$        22,127,576$        

29,291,046$        32,201,381$        30,933,980$        

TOTAL CURRENT REVENUE

TOTAL AVAILABLE FOR APPROPRIATION

REVENUES
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GENERAL FUND SUMMARY
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ACCOUNT 2023 2023 2024

GROUP DESCRIPTION ADOPTED ESTIMATED PROPOSED

CURRENT EXPENDITURES

LEGISLATIVE BODY 13,419$                   16,584$                   16,233$                   

ADMINISTRATION 766,162                   726,894                   763,430                   

FINANCIAL ADMINISTRATION 290,123                   365,206                   339,977                   

TAX COLLECTION 52,436                     27,930                     18,650                     

LEGAL SERVICES 105,000                   132,076                   132,000                   

INFORMATION TECHNOLOGY 567,959                   639,977                   635,930                   

ENGINEERING SERVICES 250,000                   266,844                   350,000                   

GENERAL GOVERNMENT BUILDINGS 138,250                   132,107                   150,650                   

POLICE SERVICES 7,337,686                7,586,622                7,878,903                

FIRE PROTECTION 491,786                   515,009                   532,200                   

EMS 130,000                   130,000                   130,000                   

COMMUNITY DEVELOPMENT 753,752                   792,029                   933,047                   

EMERGENCY MANAGEMENT 288                          1,588                       1,500                       

ANIMAL CONTROL 26,125                     21,142                     26,258                     

PUBLIC WORKS 681,791                   644,545                   716,887                   

PUBLIC WORKS - TRAFFIC CONTROL 81,550                     85,288                     88,550                     

PUBLIC WORKS - SIDEWALK REPAIR -                              -                              -                              

PUBLIC WORKS - MAINTENANCE & REPAIRS 2,242,076                2,174,679                2,467,295                

RECREATION ADMINISTRATION 376,483                   495,266                   496,499                   

PARK MAINTENANCE 108,000                   102,884                   107,500                   

INSURANCE 387,698                   440,792                   457,279                   

OTHER UNCLASSIFIED EXPENSES 6,650                       9,901                       6,660                       

14,807,234$        15,307,363$        16,249,448$        

5,734,869$          8,145,075$          5,878,128$          

9,081,715             8,087,617             7,640,435             

23,888,949$        23,394,980$        23,889,883$        

7,044,097$          

TOTAL APPROPRIATIONS

NET FUND BALANCE

TOTAL EXPENDITURES BEFORE TRANSFERS

RESULTS FROM OPERATIONS

EXPENDITURES

INTERFUND TRANSFERS
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Township of Derry
 Assessed Values    

2009 - Present

v.

Year Assessed Value
Total Millage 

Rate Value of 1 Mill
Annual Total              
Real Estate                         

Tax Revenue*

2009 1,909,985,800.00$    1.0966 1,909,985.80$     2,052,600.62$       
2010 1,910,869,000.00$    1.0966 1,910,869.00$     2,053,549.77$       
2011 1,927,865,700.00$    1.0966 1,927,865.70$     2,071,815.58$       
2012 1,949,598,800.00$    1.4466 1,949,598.80$     2,763,883.83$       
2013 1,966,245,500.00$    1.4466 1,966,245.50$     2,787,483.33$       
2014 1,977,388,700.00$    1.4466 1,977,388.70$     2,803,280.68$       
2015 1,999,514,000.00$    1.4466 1,999,514.00$     2,834,647.01$       
2016 2,033,715,000.00$    1.4466 2,033,715.00$     2,883,132.68$       
2017 2,046,655,100.00$    1.9881 2,046,655.10$     3,987,575.90$       
2018 2,063,112,900.00$    1.9881 2,063,112.90$     4,019,641.26$       
2019 2,073,318,350.00$    2.2881 2,073,318.35$     4,649,080.52$       
2020 2,083,077,350.00$    2.5381 2,083,077.35$     5,181,317.45$       
2021 2,115,958,534.00$    2.5381 2,115,958.53$     5,263,104.07$       
2022 2,114,751,490.00$    2.5381 2,114,751.49$     5,260,101.74$       
2023 2,119,142,320.00$    2.5381 2,119,142.32$     5,271,023.22$       
2024 2,118,337,500.00$    2.5381 2,118,337.50$     5,269,021.36$       

*:  Assumes a 98% collection rate.



 SUPPLEMENTAL INFORMATION        
CAPITAL OUTLAY EXPENSES

2024

BUDGET

GENERAL GOVERNMENT
-$                     $                      -  $                   -  $                   -  $                   - 

-$                    -$                      -$                    -$                   -$                   

FINANCIAL ADMINISTRATION
-$                     $                      -  $                   -  $                   -  $                   - 

-$                    -$                      -$                    -$                   -$                   

INFORMATION TECHNOLOGY
Computer Upgrades 122,227$         $          122,227  $                   -  $                   -  $                   - 

122,227$        122,227$           -$                    -$                   -$                   

ENGINEERING
-$                     $                      -  $                   -  $                   -  $                   - 

-$                    -$                      -$                    -$                   -$                   

GENERAL GOVERNMENT BUILDINGS
32,000$           $            32,000  $                   -  $                   -  $                   - 

32,000$          32,000$             -$                    -$                   -$                   

POLICE SERVICES   
3 Vehicles with Associated Equipment 369,737$        369,737$           -$                    -$                   -$                   
2 Motorcycles 369,737$        369,737$           -$                    -$                   -$                   
Civil Disobedience Equipment Replacement

FIRE PROTECTION 
Lease Payments for New Vehicles 216,763$         $          216,763  $                   -  $                   -  $                   - 

Building Repairs 216,763$        216,763$           -$                    -$                   -$                   

COMMUNITY DEVELOPMENT
Vehicle Replacement - Lease 24,700$           $            24,700  $                   -  $                   -  $                   - 

24,700$          24,700$             -$                    -$                   -$                   

PUBLIC WORKS 
54,993$           $            54,993  $                   -  $                   -  $                   - 

54,993$          54,993$             -$                    -$                   -$                   

PARTICIPANT RECREATION
Building Improvments; DTCC & Equipment 65,500$           $            65,500  $                   -  $                   -  $                   - 

65,500$          65,500$             -$                    -$                   -$                   

PARKS
Park Improvements 63,000$           $            63,000  $                   -  $                   -  $                   - 

63,000$          63,000$             -$                    -$                   -$                   

LIBRARY
Misc. Repairs 270,000$         $          270,000  $                   -  $                   -  $                   - 

270,000$        270,000$           -$                    -$                   -$                   

DEBT SERVICE - LOANS
Misc. Repairs 279,000$         $          279,000  $                   -  $                   -  $                   - 

279,000$        279,000$           -$                    -$                   -$                   

COMMUNITY CENTER
-$                     $                      -  $                   -  $                   -  $                   - 

-$                    -$                      -$                    -$                   -$                   

PUBLIC WORKS - CAPITAL EQUIPMENT
Equipment Lease/Loan Payments 545,299$         $                      -  $                   -  $       545,299  $                   - 

545,299$        -$                      -$                    545,299$        -$                   

PUBLIC WORKS - CONSTRUCTION
Liquid Fuels Eligible Projects 1,216,000$      $                      -  $                   -  $                   -  $    1,216,000 

1,216,000$     -$                      -$                    -$                   1,216,000$    

TOTAL CAPITAL PROJECTS 3,259,219$     1,497,920$        -$                    545,299$        1,216,000$    

-----------------------------  FUND ALLOCATION  ----------------------------------

CAPITAL 
RESERVE FUND

COMMUNITY 
CENTER 

RESERVE 
FUND

ROAD 
EQUIPMENT 

FUND

LIQUID FUELS 
FUND
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