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Letter of Transmittal 

 
November 16, 2021 
 
Dear Members of the Derry Township Board of Supervisors: 
 
I am pleased to present the proposed FY2022 Budget.  This document has been prepared in a 
format consisting of three (3) sections as follows: 
 

Letter of Transmittal 
The Letter of Transmittal is an overview of the budget in commentary form, generally 
referred to as the Budget Message. It was prepared to provide the Board of Supervisors, 
Administrative Staff and Township residents with a narrative review of significant 
factors affecting the budget, and highlights areas of relative importance in 
understanding the financial section.  
 
Operating Budgets 
The FY2022 Budget consists of a total of eleven (11) funds (8 operating funds and 3 
capital improvement funds) and details in line item format the projected revenues and 
proposed expenditures for the forthcoming year. Due to its size, a summary of the General 
Fund by revenue and expense category is also provided. An overall summary of the eleven 
(11) funds provides a financial snapshot of the organization. 
 
Capital Projects Summary 
The Capital Projects Summary provides a snapshot of all capital projects the Township may 
consider in the ensuing fiscal year(s), if appropriate funds are available.  By noting all capital 
projects within this section of the budget, it allows administrative staff to assist the Board of 
Supervisors in achieving their capital project priorities. 
 

The FY2022 budget was developed by analyzing trends in revenues and expenditures from prior years, 
reviewing line item details, evaluating the appropriateness of current programs and services, and 
considering present economic conditions. Resources are allocated with the intent of 
maintaining accustomed service levels. The budget document is designed to provide the 
necessary information to understand and evaluate Township services from a financial 
perspective. 
 
 
 
 
 



Budget Format 
 
The budget is prepared in line item format in accordance with the Pennsylvania Chart of 
Accounts for local governments published by the State Department of Community and 
Economic Development (DCED). Following this format provides uniformity of account numbers and 
titles among department budgets and operating funds. This format establishes the practice of 
separating capital items from annual operating budgets.  
 
Uniformity in the budget format will permit department managers to better understand their 
department budgets from year-to-year when reviewing monthly financial reports and coding 
invoices for payment. This translates to more accurate cost accounting. 
 
General Overview 
 
Township property taxes support the general fund, as well as, special purpose services such as the 
purchase of new road equipment, park and recreation facilities, and debt service obligations. 
 
Real estate taxes provide 27% of total general fund operating revenues and are often the focus 
of most public scrutiny.  Based on a Township-wide assessed valuation of $2,114,751,490 the 
proposed tax levy of 2.5381 mills generates $5,260,102, assuming a 98% collection rate, to 
support municipal services.  For the Township homeowner with an assessed value of $100,000, 
the total real estate tax paid to the Township is $253.81. 
 
A summary of historical Township millage rates and their associated values is provided as an 
attachment to the budget in the foregoing pages. 
 
This budget maintains municipal services at or above present levels. This is important to meet the public 
demand for municipal services. Appropriations in the FY2022 Budget provide the resources needed to 
continue the high level of service our residents have come to expect and enjoy.  Revenue to support 
those appropriations comes from a variety of sources; including, but not limited to: real estate taxes, Act 
511 taxes, and permit fees from residential/ commercial renovations and new development. 
 
Overview of the 2022 Budget 
 
The Township arranges its functions within the budget among eleven (11) different funds (8 operating 
funds and 3 capital improvement funds), each with a specific purpose. While General Fund monies can 
be used for any legal expenditure, other funds have restrictions on the use of available dollars.  
Revenues and expenditures in each fund, therefore, are specific to that fund and its legally allowable 
purpose(s).  
 
The 2022 budget is presented as a “No Tax Increase”  budget.  FY2021 has been a year of 
transition for our economy.  There has been some improvement in our budget estimates 
due to changing perceptions of the COVID-19 virus and a slow return to normalcy in our 
community.  Nonetheless, now is not the time to put COVID-19 out of our collective 
memory, but continue to prepare for additional changes as the virus continues to mutate 
and impact society in different ways.  
 
 



A narrative summary of each fund is as follows:  
 
General Fund 
 
The General Fund is the Township's operating budget for general municipal purposes and includes 
appropriations for general government operations.  This includes the following: administration and 
finance; legal; engineering and other professional services; police and code enforcement operations;  
community development; economic development; technology; highway and facilities maintenance; and 
to support the work of both elected and appointed boards and commissions. 
 
2022 Revenues 
 
The primary revenue sources for the General Fund are real estate taxes, Act 511 taxes, permit fees, 
grants, state-shared entitlements, and charges for service.  
 
Act 511 is enabling legislation that allows municipalities to collect an Earned Income Tax (EIT), a Real 
Estate Transfer Tax, a Local Services Tax (LST), an Occupation Tax, an Amusement & Parking Tax.  Act 
511 taxes will generate an estimated $10.3 Million in FY2022 or approximately 50% of total General 
Fund projected revenues.   
 
As we prepare for 2022, the projected General Fund balance being carried forward is anticipated 
at $3,463,278.  Total available General Fund revenue in the FY2022 budget is estimated at 
$23,825,659.  This revenue projection is based on an analysis of tax collection experience, 
anticipated development activity, and economic trends. 
 
Revenue from permit activity in the budget will continue with a marginal increase from 
FY2021 levels for both residential and non-residential construction in FY2022.  
 
Other sources of revenue include interest on investments, cable television franchise fees, fines, and 
grant funds. Interest earnings, fees, and service charges also provide a stable source of revenue 
for general operating purposes. 
 
2022 Appropriations 
 
Total General Fund Expenditures in FY2022, including interfund transfers, are anticipated at  
$22,456,240.  The FY2022 projected year-end fund balance of the General Fund is anticipated 
at $1,369,419.       
 
With the exception of personnel related expenses, appropriations for operating supplies, motor fuel, 
vehicle maintenance, utilities, communications, advertising, printing, minor equipment, office 
equipment lease and maintenance costs, and insurance remain at or below 2021 levels. 
 
 
 
 
 
 
 



Street Light Fund 
 
All Street Light related revenues and expenditures are contained within the Street Light Fund.  Revenue 
is generated from front foot assessments and transfers from the General Fund.  Total anticipated 
revenue for FY2021 is $381,800 and total expenses are budgeted at $381,800 leaving a fund balance of 
$0.00. 
 
Community Center Fund  
 
In previous budget years, Community Center services were combined within the General Fund.  With 
the upcoming construction of a new community center, it has become necessary to separate these 
services from the General Fund to better track revenue and expenditures for the Community Center.  
 
For FY2022, total revenues are anticipated at $2,364,331 and total expenditures at $2,364,331 leaving 
an approximate fund balance of $0.00.  The new Community Center is projected to open in the 
Spring/Summer of 2022. 
 
Solid Waste Fund 
 
In previous budget years, Solid Waste and Recycling services were held with the Recycling Fund. With 
the change of the format of the budget, it will be renamed to the “Solid Waste Fund”, but still retains 
the core functionality of the former “Recycling Fund”.  It has become necessary to separate these funds 
from the General Fund to demonstrate Derry Township’s commitment to responsible solid waste and 
recycling services.  Moreover, the Township can sustain these services in a clear and concise manner 
within a separate fund and it may provide for additional opportunities with PA DEP Recycling 
Performance Grant initiatives.   
 
For FY2022, total revenue available for appropriation is anticipated at $1,221,891 and total 
expenditures at $756,267 leaving an approximate fund balance of $465,624. 
 
Library Fund 
 
This fund accounts for revenues and expenditures related to the Derry Township Library.  
 
Total available funds for FY2022 are $1,013,221.  Total expenses are budgeted at $1,013,221 leaving a 
fund balance of $0.00.  In FY2022, it is anticipated that state grants for the library will be $74,056.   
 
Debt Service Fund 
 
The Debt Service Fund accounts for tax revenues and expenditures used to meet debt 
obligations for the Township of Derry. The total debt service payment, including both principal and 
interest, for FY2022 is $2,356,325.    The year-end fund balance is projected at $0.00. 
 
 
 
 
 
 



Capital Reserve Fund 
 
The Capital Reserve Fund details revenues and expenditures related to capital equipment 
purchases and construction projects authorized by the Board of Supervisors.  
Capital expenditures may include building improvements, computer upgrades, traffic 
signal improvements, and equipment acquisition.  
 
Revenues in the Capital Projects Fund come from a variety of sources including transfers from the 
General Fund and bond proceeds.  For FY2022, the total revenue available for appropriation is 
$12,740,267.  Total expenditures are $10,628,697.  
 
Community Center Reserve Fund 
 
The Community Center Reserve Fund accounts for all  capital needs of the Derry 
Township Community Center.  As noted above in the operating fund, with the construction of 
the new community center, it will be important to segregate all revenues, expenses and capital 
needs of the facility to ensure quality services are provided.  
 
The fund is anticipated to have $0.00 available for appropriation in FY2022.  As the new community 
center opens in Spring/Summer 2022, the Township must begin to evaluate appropriate ways to 
provide funding to this reserve fund to allow for future repair/improvements to the community center. 
   
Road Equipment Fund 
 
The Road Equipment Fund was established in the FY2020 budget and its primary purpose is to finance 
capital equipment purchases for the Public Works Department.  This budget does not allocate specific 
millage of real estate tax revenue; however, a transfer of $229,527 is being made to provide for the 
lease payments on public works equipment. 
  
Total anticipated revenue for FY2022 is $229,527 and total expenses are budgeted at $231,829 leaving 
a fund balance of $0.00. 
 
Liquid Fuels Fund 
 
The Liquid Fuels Fund is subsidized completely by the Commonwealth of Pennsylvania’s Department of 
Transportation - Bureau of Municipal Services – Liquid Fuels Funding.  Fuel taxes are based on the total 
miles of locally owned roads and streets in Derry Township plus the most recent United States Federal 
Census figures on record (2020).  Derry Township has approximately 124 miles of locally owned roads 
and the population at the time when the FY2022 allocation was calculated was approximately 28,000.     
 
Total anticipated revenue for the Highway Aid Fund in FY2022 is projected at $757,109 with a total of 
$1,721,778 available for appropriation.    Expenditures within in this fund are limited to equipment 
purchase; snow and ice removal; signs and road striping; road repair and road resurfacing.  Total 
anticipated expenditures are $757,109. 
 
 
 
 





BEGINNING 2022 2022 ENDING
BALANCE REVENUES EXPENSES BALANCE

OPERATING FUNDS

General Fund 3,463,278$       20,362,382$    22,456,240$    1,369,419$       

Street Light Fund -                          381,800            381,800            -                          

Community Center Fund -                          2,364,331         2,364,331         -                          

Solid Waste Fund 882,491            339,400            756,267            465,624            

Library Fund -                          1,013,221         1,013,221         -                          

Debt Service Fund -                          2,356,326         2,356,326         -                          

Liquid Fuels Fund 964,669            757,109            757,109            964,669            

General Reserve Fund 1,132,150         1,800,000         -                          2,932,150         

 6,442,588$       29,374,569$    30,085,294$    5,731,862$       

CAPITAL IMPROVEMENT FUNDS

Capital Reserve Fund 10,131,569$    2,608,698$       10,628,697$    2,111,569$       

Community Center Reserve Fund -                          -                          -                          -$                       

Road Equipment Fund -                          229,557            229,557            -$                       

10,131,569$    2,838,255$       10,858,254$    2,111,569$       

TOTAL ALL FUNDS 16,574,157$    32,212,823$    40,943,548$    7,843,430$       

TOWNSHIP OF DERRY
2022 BUDGET

SUMMARY OF OPERATING AND CAPITAL FUNDS
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TOWNSHIP OF DERRY
 2021 BUDGET

GENERAL FUND SUMMARY

ACCOUNT 2021 2021 2022

GROUP DESCRIPTION ADOPTED ESTIMATED PROPOSED

FUND BALANCE FORWARD 4,851,099$       3,813,161$       3,463,278$       

CURRENT REVENUES

REAL PROPERTY TAX 5,463,131$            5,848,189$            5,530,102$            

ACT 511 LOCAL ENABLING TAXES 9,730,000              10,729,073            10,275,000            

LICENSES AND PERMITS 438,200                  373,796                  457,700                  

FINES 109,061                  86,142                    104,685                  

INTEREST EARNINGS 200                          94                            1,000                      

RENTS 41,000                    59,525                    51,000                    

FEDERAL GRANT -                               1,318,000              1,300,000              

STATE GRANT -                               -                               -                               

STATE SHARED REVENUE & ENTITLEMENTS 846,000                  785,932                  821,000                  

LOCAL GRANT -                               145,467                  -                               

GENERAL GOVERNMENT 825,165                  699,583                  825,055                  

PUBLIC SAFETY 350,306                  456,637                  366,066                  

HIGHWAYS & STREETS 166,600                  23,120                    166,600                  

HEALTH 120                          120                          120                          

CONTRIBUTIONS & DONATIONS 44,554                    74,589                    44,554                    

UNCLASSIFIED OPERATING REVENUE 53,000                    126,193                  59,500                    

INTERFUND OPERATING TRANSFERS -                               9,043                      -                               

REFUND OF PRIOR YEAR EXPENSES 64,500                    296,046                  360,000                  

18,131,837$     21,031,549$     20,362,382$     

22,982,936$     24,844,710$     23,825,659$     

TOTAL CURRENT REVENUE

TOTAL AVAILABLE FOR APPROPRIATION

REVENUES

ii



TOWNSHIP OF DERRY
 2022 BUDGET

GENERAL FUND SUMMARY

ACCOUNT 2021 2021 2022

GROUP DESCRIPTION ADOPTED ESTIMATED PROPOSED

CURRENT EXPENDITURES

LEGISLATIVE BODY 13,419$                  11,965$                  13,419$                  

ADMINISTRATION 751,601                  575,920                  759,589                  

FINANCIAL ADMINISTRATION 253,336                  273,542                  287,098                  

TAX COLLECTION 194,510                  188,714                  198,280                  

LEGAL SERVICES 123,000                  116,796                  118,160                  

INFORMATION TECHNOLOGY 375,478                  430,495                  617,398                  

ENGINEERING SERVICES 150,000                  112,917                  150,000                  

GENERAL GOVERNMENT BUILDINGS 146,800                  129,197                  138,300                  

POLICE SERVICES 7,157,369               7,268,840               7,306,949               

FIRE PROTECTION 452,610                  425,798                  452,610                  

EMS 130,000                  130,000                  130,000                  

COMMUNITY DEVELOPMENT 670,669                  570,573                  687,099                  

EMERGENCY MANAGEMENT 1,200                      841                         1,200                      

OTHER HEALTH SERVICES -                               -                               -                               

ANIMAL CONTROL 9,721                      10,248                    27,721                    

PUBLIC WORKS 1,529,840               2,088,676               596,174                  

PUBLIC WORKS - TRAFFIC CONTROL 75,400                    94,970                    78,450                    

PUBLIC WORKS - SIDEWALK REPAIR -                               -                               -                               

PUBLIC WORKS - MAINTENANCE & REPAIRS 876,108                  533,418                  2,061,878               

RECREATION ADMINISTRATION 582,654                  550,696                  307,753                  

PARK MAINTENANCE 88,700                    82,121                    115,000                  

ECONOMIC DEVELOPMENT -                               -                               -                               

INSURANCE 309,850                  449,949                  314,350                  

OTHER UNCLASSIFIED EXPENSES 92,640                    6,072                      22,650                    

13,984,905$    14,051,748$    14,384,079$    

4,146,932$      6,979,801$      5,978,303$      

5,184,871         6,390,647         8,072,163         

19,169,776$    20,442,395$    22,456,240$    

1,369,418$      

TOTAL APPROPRIATIONS

NET FUND BALANCE

TOTAL EXPENDITURES BEFORE TRANSFERS

RESULTS FROM OPERATIONS

EXPENDITURES

INTERFUND TRANSFERS

iii
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Township of Derry
 Assessed Values    

2009 - Present

Year Assessed Value
Total Millage 

Rate
Value of 1 Mill

Annual Total              
Real Estate                         

Tax Revenue*

2009 1,909,985,800.00$  1.0966 1,909,985.80$   2,052,600.62$     
2010 1,910,869,000.00$  1.0966 1,910,869.00$   2,053,549.77$     
2011 1,927,865,700.00$  1.0966 1,927,865.70$   2,071,815.58$     
2012 1,949,598,800.00$  1.4466 1,949,598.80$   2,763,883.83$     
2013 1,966,245,500.00$  1.4466 1,966,245.50$   2,787,483.33$     
2014 1,977,388,700.00$  1.4466 1,977,388.70$   2,803,280.68$     
2015 1,999,514,000.00$  1.4466 1,999,514.00$   2,834,647.01$     
2016 2,033,715,000.00$  1.4466 2,033,715.00$   2,883,132.68$     
2017 2,046,655,100.00$  1.9881 2,046,655.10$   3,987,575.90$     
2018 2,063,112,900.00$  1.9881 2,063,112.90$   4,019,641.26$     
2019 2,073,318,350.00$  2.2881 2,073,318.35$   4,649,080.52$     
2020 2,083,077,350.00$  2.5381 2,083,077.35$   5,181,317.45$     
2021 2,115,958,534.00$  2.5381 2,115,958.53$   5,263,104.07$     
2022 2,114,751,490.00$  2.5381 2,114,751.49$   5,260,101.74$     

*:  Assumes a 98% collection rate.

v.



 SUPPLEMENTAL INFORMATION        
CAPITAL OUTLAY EXPENSES

2022

BUDGET

GENERAL GOVERNMENT
-$                     $                      -  $                   -  $                   -  $                   - 
-$                    -$                       -$                    -$                   -$                   

FINANCIAL ADMINISTRATION
-$                     $                      -  $                   -  $                   -  $                   - 
-$                    -$                       -$                    -$                   -$                   

INFORMATION TECHNOLOGY
Computer Upgrades 3,200$             $              3,200  $                   -  $                   -  $                   - 

3,200$           3,200$              -$                    -$                   -$                   

ENGINEERING
-$                     $                      -  $                   -  $                   -  $                   - 
-$                    -$                       -$                    -$                   -$                   

GENERAL GOVERNMENT BUILDINGS
10,000$          $            10,000  $                   -  $                   -  $                   - 
10,000$         10,000$            -$                    -$                   -$                   

POLICE SERVICES   
4 vehicles with associated equipment 195,734$       195,734$          -$                    -$                    -$                   

195,734$       195,734$          -$                    -$                   -$                   

FIRE PROTECTION 
3rd installment - 10 year Lease - Arrow XT 100' Midmount Tower 216,763$        $         216,763  $                   -  $                   -  $                   - 
Building Repairs 216,763$       216,763$          -$                    -$                   -$                   

CODE ENFORCEMENT
Equipment/Software 42,500$          $            42,500  $                   -  $                   -  $                   - 
New Vehicle Lease 42,500$         42,500$            -$                    -$                   -$                   

PARTICIPANT RECREATION
Building Improvments; HCC & Equipment 10,040,500$   $    10,040,500  $                   -  $                   -  $                   - 

10,040,500$ 10,040,500$    -$                    -$                   -$                   

PARKS
Tennis Courts Improvements 60,000$          $            60,000  $                   -  $                   -  $                   - 

60,000$         60,000$            -$                    -$                   -$                   

PUBLIC WORKS - HIGHWAY CONSTRUCTION
-$                     $                      -  $                   -  $                   -  $                   - 
-$                    -$                       -$                    -$                   -$                   

LIBRARY
Misc. Repairs 60,000$          $            60,000  $                   -  $                   -  $                   - 

60,000$         60,000$            -$                    -$                   -$                   

COMMUNITY CENTER
Existing Equipment Leases -$                     $                      -  $                   -  $                   -  $                   - 

-$                    -$                       -$                    -$                   -$                   

PUBLIC WORKS - CAPITAL EQUIPMENT
Equipment Lease/Loan Payments 229,527$        $                      -  $                   -  $      229,527  $                   - 

229,527$       -$                       -$                    229,527$      -$                   

PUBLIC WORKS - CONSTRUCTION
Liquid Fuels Eligible Projects 309,752$        $                      -  $                   -  $                   -  $      309,752 

309,752$       -$                       -$                    -$                   309,752$      

TOTAL CAPITAL PROJECTS 11,167,976$ 528,197$          -$                    229,527$      309,752$      

------------------------  FUND ALLOCATION  -----------------------------

CAPITAL 
RESERVE FUND

COMMUNITY 
CENTER 
RESERVE 

FUND

ROAD 
EQUIPMENT 

FUND

LIQUID FUELS 
FUND
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