TOWNSHIP OF DERRY
BOARD OF SUPERVISORS MEETING

Tuesday, March 24, 2015
600 Clearwater Road, Hershey, Pennsylvania 17033

CALL TO ORDER
The March 24, 2015 Township of Derry Board of Susars meeting was called to order at 7:00 p.m.
by John W. Foley, Jr., Chairman.

ROLL CALL

Supervisors Present:

Sandy A. Ballard

Justin C. Engle, Secretary
John W. Foley, Jr., Chairman
Marc A. Moyer, Vice-Chairman
Matthew A. Weir

Also Present:
Matt Bonanno, HRG Engineer
Chris Brown, Township Planner
Bob DilLello, Fire Company
Barbara S. Ellis, Director of Hershey Public Lityra
Charles Emerick, Director of Community Development
Jill Henry, Assistant Township Manager
Cheryl Lontz, Manager of Payroll and Employee Bésef
Mathew J. Mandia, Director of Parks and Recreation
James N. Negley, Township Manager/Township Treasur
Robert Piccolo, Assistant Director of Public Works
Garth Warner, Police Department
Jon Yost, Solicitor
Brenda Van Deursen, Recorder

Public Present: Stephen Ramis, Skip Memmi, Jessica Bosley, DaléeHBlul Thompson, Kenny
Hinebaugh

Chairman Foley advised that all public meetings are recorded for providing accurate minutes.

Chairman Foley announced that the Board of Supervisors met in executive session to discuss land,
legal, and personnel matters.

OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD
No one came forward.

APPROVAL OF MINUTES

Chairman Foley called for a motion to approve thawks of the March 10, 2015 Board of Supervisors
Meeting. Supervisor Ballard made a motion to apprihe Minutes subject to changes related to the
guality of stormwater (last paragraph page 2) aRé Epages 3&4). Vice-Chairman Moyer seconded.
The motion carried, 5-yes 0-no.
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NEW BUSINESS
Al-1 Presentation by the Dauphin County IndustrialDevelopment Authority to follow-up on the
Dauphin County Energy Efficiency Partnership.

Skip Memmi and Jay Franklin, Dauphin County Industrial Development

In August 2014, the Board approved an initial assest of the Township’s energy use. Since thay, th
have been evaluating the Township’s current enexgyirements and usage. The assessment included
using cameras to find areas where cold air wasrigakrough the building as well as inspecting the
insulation, the HVAC system, lighting, roof top tioontrollers, etc.

The expected energy cost of the municipal complex the next 20 years is $7 million dollars.
Upgrading lighting to LED lights, updating the rdop unit controller, replacing HVAC controls, etce
a few ways to decrease the energy cost. The tagigpading the HVAC system would be in the range
of $1.3 to $1.9 million with return on investmel@®-20 years.

DISCUSSION:

Supervisor Weir asked if the existing energy cant'@an be negotiated. Mr. Franklin said typicalby.
He could look into it, but because they procuresiingplying of the energy, they need to be guardraee
certain amount to give you the lower rates.

Vice-Chairman Moyer said when adding HVAC compogeittseems there would be close to $2 million
dollars in costs and a savings of about $2.1 miléwer the same period of time. In a worse case
scenario over 20 years we would realize a $100h@d@fit. Mr. Franklin said that would be a worse
case scenario. They try to be a little consereadiv their estimates. The point is if they do nieeglt in
new roof top units, the Township’s cash flow wi ery limited. The newer equipment will be dditt
more energy efficient. If they put new roof togtaron, they would probably recommend going with
energy recovery wheels which will increase the gyeavings, but you are not going to be receiving a
$100,000 a year cash flow.

Supervisor Engle asked if the financial modelingast of the scope of the IGA and if it can be dsae
we have more to look at before we get too far mtdir. Franklin said it is part of the scope. €rh
investment grade audit is usually a 20-25 page meat and it will go in much more detail. It breakd
ECM and will have the financials which is half b&tIGA.

Supervisor Engle asked if the maximum exposure evbal$30,000 if we move forward with the IGA.
Mr. Franklin said that was correct. Supervisor [Eragked how long the process was. Mr. Franklin
answered that they would like to take their timatphut could do it within 3 to 4 months.

Supervisor Engle asked if the Township wanted fae solar options would it be part of IGA. Mr.
Franklin answered yes. Supervisor Engle askeddéuthe solar option the energy is going from the
panels and sold back to the grid. Mr. Franklim $iais and the Township is credited. You dontuadly
use that power. Supervisor Engle noted theredae tisage fairly close to the panels. Mr. Frangdid
that is why there has to be a building close by aimeter.

Supervisor Weir stated that the Township wouldave the solar panels itself. Mr. Franklin’s
recommendation is for the Township to not owrHe said there are some issues with the Township
owning the solar panels. One is the tax creditktha second is if the solar panel breaks whotelki

care of it and who insures it. The Township wautdly be responsible for buying the energy that is
produced. By not owning it and a third of the gyegoes down, the Township only buys the energly tha
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is produced. In 20 years, they could buy the qudael for $1. Solar panels usually last betwdearfti
30 years.

The Board made no decisions, but said they wouldider proceeding with the next step with a more
complete audit. They directed Manager Negley, Tark and Lou Verdelli to look into this and
provide a report back to the Board.

The meeting was suspended at 7:40 p.m. due to edgasnd it was resumed at approximately 8:00 p.m.
in the Police Department.

Bl Presentation of a Community Partnership Certifiate by Jessica Bosley, Outreach
Coordinator for Commuter Services of Pennsylvania.

Cl7 Alteration to a waiver from filing a land devdopment plan, as requested by 169 Chocolate
Group, LLC.

Charles Emerick, Director of Community Development— The alteration is due to a new proposed
location of the modular building for the retail pon of the post office during the constructiortiogir
property. Due to the change of the location ofrttealular building certain conditions also changed.
Such changes included walkways which were not redun the other location and the removal of four
trees.

Supervisor Engle asked if the Planning Commissasth approve this. Mr. Engle said no because this
is just a modification related to the relocatiortled modular on the same piece of property.

Supervisor Weir asked when this will take placer. Emerick said he has not seen the building permit
plans, but it has to be done no later than Mard620

Supervisor Engle commented that it is good to sdlalmration between Community Development, the
planner, and the developers.

Motion: A motion made by Supervisor Engle and secondeSupervisor Ballard that the Board of
Supervisors approves the modification to the wagranted from Sections 185-5.A and 185-5.B of the
Derry Township Subdivision and Land Developmenti@adce (to not require 169 Chocolate Group,
LLC to file a land development plan with Derry Tostrip for the installation of a temporary modular
unit at 50 North Linden Road), is hereby approwedhject to the following conditions:

a. That financial security is provided to the Townsaiqm the accompanying agreement is signed
prior to permit issuance to ensure that the temg@taucture, temporary walkways and
temporary parking area are removed from the prgpethin 2 years of the issuance of the
temporary structure’s Certificate of Occupancynfacceptable land development plan has not
been approved for the retention of the structuhe financial security shall also include funds to
guarantee the replacement of 4 trees.

b. That the temporary structure is connected to puwiditer and sewer facilities.

c. That lighting for the safety of the visitors to theperty, meeting the minimum standards of the
Subdivision and Land Development Ordinance, is iolex on the site.

d. That all signage associated with the temporarycsira is properly approved and permitted.

e. That the temporary structure is put to no othermmencial use than that which is noted with the
waiver request.
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f. That an equal amount of impervious area is remdéned the property within the same drainage
area as that of any impervious area that is aduldtetproperty.

g. That the developer replace the 4 trees that wilhiggacted by the proposed improvements.

h. That the developer provides a smooth, walkable pegéting ADA standards from Chocolate
Avenue to the temporary structure’s parking aréar po the issuance of a Certificate of
Occupancy for the temporary structure.

I. That the developer provides proof to the Townshiprgo entering the lease that the tenant was
notified of the terms of the agreement.

J.  That the term of the lease for the tenant is lichtee2 years.

k. That the temporary structure is removed within 8Q@sdof vacancy.

The motion carried, 5-yes 0-no.

D16 Extension of conditional approval of the Pretinary/Final Subdivision Plan for Tyrone J.
and Cecelia C. Kreamer and Swatara Station Partnerd_LC, Plat No. 1224.

Motion: A motion made by Supervisor Weir and seconde8ugyervisor Engle that the October 14,
2014 approval of the Preliminary/Final SubdivisPian Tyrone J. and Cecelia C. Kreamer and Swatara
Station Partners, LLC, Plat No. 1224, is extenaedh additional 6 months, is hereby approved stbje
to the following:

a. That monuments and markers are installed and itspp@o later than September 24, 2015; OR
that performance security is provided to guarattieanstallation of the monuments and
markers, and the accompanying agreement is signéter than September 24, 2015.

b. That the waiver request for the dedication of Aghtvay is removed from the plan no later than
September 24, 2015, because the dedication is row proposed.

c. That the front setback line along Tice Road isgedion the plan no later than September 24,
2015, to start at the dedicated right-of-way line.

d. That the legal descriptions representing Tract ét,2, and the consolidation of Lot 1 and Tract
A are updated to reflect the most recent revisie @f the subdivision plan and to reference an
Instrument number (rather than a Plan book and pageer) no later than September 24, 201.

e. That legal descriptions for the deeds of dedicatiod accompanying exhibits for the right-of-
way dedication of Clark Road and Tice Road to theiship are submitted no later than
September 24, 2015, for approval by HRG; and furthat the deeds of dedication are recorded
concurrently with the plan.

f. That a deed representing Tract A; a deed consolglabt 1 and Tract A; and a deed revising
Lot 2 are recorded concurrently with the plan.

g. That the curbing and sidewalk agreement is recocdedurrently with the plan.

The motion carried, 5-yes 0-no.

E1-3 Consideration of releasing the maintenance sty provided for the Preliminary/Final
Land Development Plan for Hershey Community Food Bak, Plat No. 1210.

Motion: A motion made by Vice-Chairman Moyer and secorae&upervisor Ballard that the
Township releases cash maintenance security iarttoant of $1,168.85, which had been provided for
the Preliminary/Final Land Development Plan for $teryy Community Food Bank, Plat No. 1210, is
hereby approvedThe motion carried, 5-yes 0-no.

F1-1 Request to conduct a walk celebrating the febsf Corpus Christi requested by the St. Joan
of Arc Parish on Sunday, June 7, 2015 starting at.@0pm on various Township roadways.
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Motion: A motion made by Supervisor Engle and secondeditg-Chairman Moyer that a request to
conduct a walk celebrating the feast of Corpus €imequested by the St. Joan of Arc Parish on
Sunday, June 7, 2015 starting at 1:00pm on vafioumship roadways, is hereby approvédhe

motion carried, 5-yes 0-no.

CORRESPONDENCE/BOARD/COMMITTEE INFORMATION
Vice-Chairman Moyer has been in discussion with Tdark regarding the recycle turn-in event and
hopefully will have some dates at the next meeting.

Supervisor Engle announced that the Downtown Hgrslssociation will host a new art festival, “Art
on Chocolate” on May 16. During certain hoursha event, Chocolate Avenue between Ridge and
Linden will be closed.

Motion: A motion made by Supervisor Engle and secondedr@lan Foley to close Chocolate Avenue
between Ridge and Linden during certain hours efArlt on Chocolate event May 16, 2015, is hereby
approved.The motion carried, 5-yes 0-no.

REPORTS
Bob DiLello, Hershey Fire Company— Mr. DiLello reported that construction on thatgin will begin
Monday, March 30.

Barbara S. Ellis, Director of Hershey Public Library — Ms. Ellis announced two programs that will
be at the library this weekend, planting and a ennctims program.

Matthew Mandia, Director of Parks & Rec —Mr. Mandia announced that the Annual Easter EggtHun
is this Saturday, March 28 at Shank Park.

Matt Bonanno, HRG Engineer— Mr. Bonanno reported they are working on the Nd&¢mit.
APPROVAL OF ACCOUNTS PAYABLE ($371,444.41) AND PAYROLL ($313,944.82).

Supervisor Engle moved to approve accounts payable amount of $371,444.41 and payroll in the
amount of $313,944.82. Supervisor Weir secondéte motion carried, 5-yes 0-no.

OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD
No one came forward.

ADJOURNMENT
Chairman Foley moved to adjourn the meeting. \Gt&irman Moyer moved to adjourn the meeting at
8:15 p.m. Chairman Foley secondet@ihe motion carried, 5-yes 0-no.

SUBMITTED BY:

Justin C. Engle Brenda Van Deursen
Township Secretary Recording Secretary
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