TOWNSHIP OF DERRY
BOARD OF SUPERVISORS MEETING

Tuesday, February 25, 2014
600 Clearwater Road, Hershey, Pennsylvania 17033

CALL TO ORDER
The February 25, 2014 Public Hearing of the TowmstiDerry Board of Supervisors was
called to order at 7:00 p.m. by John W. Foley, @han.

ROLL CALL

Supervisors Present:
Sandy A. Ballard
Justin C. Engle, Secretary
John W. Foley, Chairman
Marc A. Moyer, Vice-Chairman
Matthew A. Weir

Also Present:
Matt Bonanno, HRG Engineer
Bob DiLello, Fire Company
Barbara S. Ellis, Director of Hershey Public Lityra
Charles W. Emerick, Director of Community Develagrh
Jill E. Henry, Assistant Township Manager
Cheryl L. Lontz, Manager of Payroll and Employea8igs
Matt J. Mandia, Director of Parks and Recreation
James N. Negley, Township Manager/Township Treasur
Patrick O’Rourke, Chief of Police
Robert Piccolo, Assistant Director of Public Works
Jon Yost, Solicitor
Brenda Van Deursen, Recorder

Public Present: August Memmi, Elvira Ebling, Chris Brown, Lisa Siag Scott Stein, Phil
Friedrich, Ray Brace, Robin Isaacson, Todd Padbafoss Willard, Wendy P., Mike K., Susan
C., Vincent Donughey, James George, Anne Newmarh Ramble, Lisa Maloy

Chairman Foley advised that all public meetings are recorded for providing accurate
minutes.

Chairman Foley announced that the Board of Supanvisiet in executive session to discuss
land, legal, and personnel issues prior to thistimge

VISITOR/PUBLIC COMMENT
George Haverstraw, Brookline Drive — Mr. Haverstraw commented on the hesitation a@dro
by the Board for the bike regional study. He ustirds one of the main issues the Board had
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was the risk that would be taken. He would liké&now the risks and see if they are legitimate
to be holding up this main effort. Another issweumderstands was leadership and why Derry
Township has to be the leader. Mr. Haverstraw gaaraphically we hold the center part in

the area that is being discussed to be studieé. slilrounding municipalities look to us to
maintain leadership positions. Derry Township thesmost to gain. The purpose of the study is
to ultimately improve public safety. He stronghges the Supervisors to take some action and
not let this one time opportunity escape.

Rev. James Stough, 1134 Cord Drive, Hummelstown — Rev. Stough owns property at 606
Hillcrest Road, but does not live there due toghst flooding that destroyed his home. He went
to his Hillcrest property to check if the sidewdalkd been cleared and discovered the Township
had put two giant piles of snow on his propertyrirthe street. It would have been nice to have
been notified that they were putting snow on higgte property.

APPROVAL OF MINUTES

Chairman Foley called for a motion to approve thawks of the January 28, 2014 Board of
Supervisors meeting. Supervisor Engle made a mtdi@pprove the Minutes. Supervisor
Ballard secondedThe motion carried, 5-yes 0-no.

Chairman Foley called for a motion to approve thawks of the February 11, 2014 Board of
Supervisors meeting. Supervisor Wehr made a moti@pprove the Minutes. Supervisor
Ballard secondedThe motion carried, 5-yes 0-no.

NEW BUSINESS:
Al  Presentation by the Hershey Volunteer Fire Company

Chairman Foley explained that over a number ofsgygae Township and the Fire Company
have been working together to meet their needs footh a fire apparatus standpoint and from a
physical plant. The Township has the responsybiitpublic safety and the Fire Company
fulfills the fire rescue need.

Deputy Chief Rodney Sonder man — Deputy Chief Sonderman presented the plan &r trew
and improved fire station. The Hershey Volunteeg Eompany is run currently by 71
volunteers from age 14 up. They have 11 vehicl&€key have been working on this plan for
about three years. In order to expand their ctifrenstation, they have to acquire property. In
the presentation, Chief Sonderman reported theGorapany receives approximately 900 calls
a year which equates to 14 calls a week. Theyagecthree fire calls a week and their response
time is within 10 minutes 87% of the time. Thegalissed having a second fire company, but
decided they didn’'t need to because every addneseicommunity is within 5 miles of a fire
company. Their services are benchmarked ISO ariRIANF

The improved station will include a training towstorage in the basement, office space, a
training room, sleep quarters, a small kitchen, @shditional parking. In addition, there will be
some historic apparatus that could be displayedgahath a piece of steel from 911. It will
contain approximately 27,000 square feet.



Their plan is to keep in light with the design daeman and become one of the focal points. In
2014, they plan to seek their approvals and hatdrfaisers. In 2015, they plan to break ground.
The land costs are approximately $600,000, cornsdrues $5.4 million and he is adding $1
million for the unexpected. The total project wibble approximately $7 million dollars. Their
plan for funding sources include $2 million from@R&ayne, $1 million from grants, $2 million
from large businesses, $1 million from small bussss, and $1 million from the citizens.

They are asking Derry Township to back the loamftbe ICDA to continue advancing fire
protection and to plan for the future.

Discussion:
The members of the Board thanked the Fire Depattar@hthe Chief for their service and
selfless dedication to the Township and their ¢ffloey put forth on a daily basis.

The Board asked Chief Sonderman the following qoest

How much would the loan be for? They already & enillion and to get the $2 million state
money, they have to spend $2 million up front dr&htget reimbursed for that. With the
fundraising and contributions coming in, the loait lae less than $5 million.

Can they wait until after they raise the money & complex project. You have to have a
project with a budget before you can ask the dofasrsoney. There is a little upfront money
needed for design build process, the architectiréiiic studies, etc. This is really the begirmin
of the project. Some of the large contributorsraseprepared to write a bulk check, but are
more inclined to do annual installments.

Was there a formal study conducted to determineuhent location is the best location now

and for the future...not only geographically, butnfran infrastructure standpoint? There was a
report done in 2005 and at that time they recommeénkere should be three stations in the
community. There would be one along Bullfrog ¥glRoad in the Hill Church area, and
another on Bachmanville Road on the campus of Miliershey School. Three fire stations
would be great for a career department. With aeradepartment, you have paid staff and the
expectation of that department is to show up orr gowor step in 4 minutes. The report said as
long as you are a volunteer-run fire company, tiveent fire station is more than adequate and is
in the right location to be in the center of ak #hreas that are more prone for a fire.

When was the square footage determination made@®1@/2011. This is a 50-year project and
27,000 square feet is more than adequate.

Have there been sister fire departments that asctstt new facilities and how does their cost
compare to this proposal? Palmyra is looking 24 800 square foot facility at a little over $4
million. They are building on property that iseddy owned by the Township so they do not
have that extra cost. The Grantville fire staticas $4 to 5 million. They are running into mold
and design issues. The West Hanover station wag $3.6 million, a much smaller station of
15,000 sq. feet.



Vice-Chairman Moyer noted the article in PennLigéerencing an estimate of approximately
$1.5 to 2 million from the Hershey entities and tiieo $1 million from the County. Chief
Sonderman said they are in discussion with the §obuat the County money has not been
committed. The discussions with the larger ergtiiee ongoing. They have shown an interest
by providing an operational cost on a yearly basis.

What is the status of the acquisitions to acquioperty? Both properties are ongoing
negotiations. The Fire Company has cash for ther8ferty and the ICDA would be
purchasing the other property.

Was there a soil analysis done on the site foeRpanded footprint for potential catastrophic
failure underneath the station? Not only was asanhple done, but they also did the ground
sonar study and did not find anything.

What prevented us from getting a higher ISO scdZéef Sonderman said one of the things
was the training. They went to the Harrisburg Camity College on a regular basis to use their
facilities for burning and thought this would heig, but we were told we are too far away for
this to help our score. In addition, if you arersd a 4 if you are within 1000 feet of hydrant
and 9 if you are not.

Is the location of the Fire Company a factor imosachieving a higher score? The ISO looks in
the overall point system and the location and cayerof fire stations is worth about 4% of the
total score. Even having multiple stations, it Wbloe negligible on the overall score.

Would it improve our ISO score improve if we mowg dire station to a different location? No.

Is the current ISO score based on any inadequattegs physical location of the current fire
company? No.

What is the benefit of the ISO score as it rel&dehie insurance that the residents and businesses
of the Township experience? The insurance comparged something to base fire insurance
rates on for resident homes or their business. eMety fire company uses the ISO because it is
an independent organization that services the tnglusut it is not an insurance company itself.
Every insurance company is different about how thetgrmine scores, but roughly a score of 1

to 5/6 for homes is about the same. Improving seate will not improve your homeowner’s
insurance score. If you had a business the bissinsgrance would definitely change and to
improve by a full point you would roughly save ab&@o on your fire insurance for the year.

How do you see the fire department fitting in o @f our main corners downtown? The Fire
Company has always been a part of Hershey and meaefdVir. Hershey's entities. Mr. Hershey
was a firefighter himself. The Fire Company tagesat pride in protecting Mr. Hershey's town.
A fire station historically in America has been ttenter of the community. In smaller towns,
the fire station is used where the public meetsthadglan is to bring the public back. When
they met with the 9 companies that submitted pralsoshe first thing that they did was focus on



the center section of the Fire Company. They ldakethe Theater and the restaurants and said
you have to make the Fire Company a part of thismanity that adapts to the current structure.

Has there been thought given to how this will iatémwith the park and the presence on the
corner? There are three fronts to the buildinge West Caracas side is the current front of the
Fire Company. The Cocoa Avenue side is where ldoeip for the piece of 911 steel they have.
They are working out the details for a Memoriafitefighters who have fallen in the history of
their Fire Company in a grassy area on Cocoa Avefibey need to be sensitive to site
restrictions. The realignment of Cocoa Avenueprasented some challenges in that site
distance area. The park is owned by the Compadwaather section is being purchased by the
Township to be turned into a community park. Thaneutility lines along an alley that use to
go to the old Sorrento’s Pizza facility which pnetsean unknown cost of how much work is
involved in that area.

The Fire Company has already provided the plah@abonsultant for the Downtown Hershey
Association and have started to work with him.

Will there be a siren on this location? They dolmgieve there will be a siren on this particular
location. There was a siren on the 19 East silendren it got torn down they lost the access to
the siren. The community has been quiet in theylaat or so. We are looking where else the
siren could go.

Supervisor Engle suggested entering into a 30-dayigpgcomment period to hear comments
from the citizens about the improved station. ®uper Ballard suggested social media to get
the public comment period out to the community.

Motion: A motion made by Supervisor Engle and seconde8upervisor Ballard that the
Board enter into a 30-day listening period for ¢bexmunity and stakeholders to comment on
how they feel about the station, is hereby approvidee motion carried, 5-yes 0-no.

B1-3 Presentation by the United States Postal Service

Richard A. Hancock, Real Estate Specialist for the United States Postal Service — Mr.
Hancock said the Hershey Main Post Office is lodaie50 North Linden Road. Their landlord
of this property is looking to redevelop this prageand will not extend the lease of the post
office. The landlord is in discussions and is ur@mtract to sell this property to a developer.
Mr. Hancock has started the process to locate pewesfor the postal service. They are looking
for approximately 6,000 square feet and a locatlose to where the postal service is currently
located. After tonight's presentation, there Wil a minimum 15-day period for the public to
comment. The comments should be sent to Mr. Hdnasgoint contact. Once the comment
period is over there is an appeal process for $8.d# will be posted, comments will be taken,
the public can appeal, etc. Once the appeal pé&ioder, they will move forward to identifying
sites. The sites that meet their criteria willleeiewed by their Site Review Committee and a
preferred site will be chosen. This chosen sif@ésented to the public and local government
for comment. Once there is a final determinatiftera880 days, it will get posted and they move
forward with a lease negotiation, the design, ammstruction. This whole process will take
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approximately one year. They do not want to leakiere they are currently at and if the
developer does not buy the current Post Officetionathey would like to enter into another 5
year lease.

Supervisor Ballard requested the 15-day public centrperiod be made available on social
media and asked for a link to Mr. Hancock to ertfair comments. Mr. Hancock said the best
way to get it to the public is to post his letteraur website with his contact information so the
public can email him their comments. Mr. Hancoaklghe postings will be the letters to the
council (Manager Negley) and will be posted atRost Office.

Supervisor Moyer asked Mr. Hancock if there is tedy which the developer must exercise his
option. Mr. Hancock said he does not know what dade is, but they also have an extension
available as well.

Supervisor Moyer asked if there was a deadline fdaithe post office to move on. Mr.
Hancock said he is in negotiations.

Mr. Hancock said the postal service wants to mairtteeir presence in the community as they
are as much a part of Hershey as is the Policerapat and Fire Department.

Supervisor Engle asked Mr. Hancock if they areregted in having the distribution and retail all
together. Mr. Hancock said there will be one laoafor both operations.

C1l-6 Waiver from filing aland development plan asrequested by the Hershey Trust
Company, Trusteefor Milton Hershey School.

CharlesW. Emerick, Director of Community Development — Mr. Emerick stated that the
applicant has asked this item be moved to the BoB8&lpervisors’ meeting on March 11, 2014.

D1-2 Consideration of an extension of the term of the performance security for the Phase
2 Final Land Development Plan for Southpoint Meadows 2, Plat No. 1197.

Motion: A motion made by Chairman Foley and secondedibg-Zhairman Moyer that the
Township accepts an extension until March 11, 28fithe term of the United States Surety
Company Bond No. 1000880067, at the current balah$283,019.08, supplied as performance
security for the Phase 2 Final Land Developmem Ria Southpoint Meadows, Plat #1197 is
hereby approvedThe motion carried, 5-yes 0-no.

E1-4 Consderation of adoption of Ordinance No. 641, which would amend Chapter 225
(Zoning) of the Code of the Township of Derry regarding municipal buildings and uses.

CharlesW. Emerick, Director of Community Development — Mr. Emerick said this agenda
item was presented at the public hearing priohi® iheeting and there was no public comment.

Motion: A motion made by Supervisor Weir and seconde8ugpervisor Engle that Ordinance
No. 641, which would amend Chapter 225 (ZoninghefCode of the Township of Derry
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regarding municipal buildings and uses, is hergipr@aved. The motion carried, 5-yes 0-no.
Correspondence/Board & Committee I nfor mation

Supervisor Ballard said she recently attended then€il of Governments Regional meeting.
The Council of Governments is an opportunity fagioeal municipalities to do as much work
together to save costs.

Chairman Foley thanked Milton Hershey School andcshiey Entertainment & Resorts for their
generosity loaning salt to our Public Works Depamirto prepare the roads for our citizens.
We are currently low on salt in this region.

Chairman Foley reported that Vice-Chairman Moyeanislger Negley and he met with the
School Board and the District Superintendent. Tiey a very productive meeting and they look
forward to their future meetings.

REPORTS
Bob DiL ello, Fire Company — Mr. DiLello thanked the Board of Supervisors &lowing the
Fire Company to do their presentation on the neaxp@sed fire station.

Robert Piccolo, Assistant Director of Public Works — Mr. Piccolo reported that the Township
has approximately 200 tons of straight salt. Téweygoing to double that volume by adding
anti-skid, which should help get through the neatra, but we need to be extremely
conservative.

Matt J. Mandia, Director of Parksand Recreation — Mr. Mandia reported that the Parks &
Recreation Advisory Board began the process oftupgléhe Recreation Park & Open Space
Master Plan. In February, they updated their itéesl inventories, which is time consuming.
They will be meeting with both the ComprehensivenPAnd Downtown Plan consultants in the
near future to see how recreation fits into the ilt@mmunity.

CharlesW. Emerick, Director of Community Development — Mr. Emerick mentioned the
upcoming Public Hearing on March 11, 2014 at 6:30.plt is regarding rezoning on Derry
Road.

Jill E. Henry, Assistant Township Manager — Asst. Manager Henry reported that she will be
issuing a press release tomorrow to inform theipubat on March 10, 2014 at 10:00 a.m. there
will be a test call sent from CodeRED. The purpofsihe call is for CodeRED to evaluate the
infrastructure of the phone system, determine howidy they can send out the calls, and then
validate all of the numbers. They are requestiag the public log on to the Township’s website
and sign up for CodeRED or update any phone nunavet®-mail addresses.

Jon Yost, Solicitor — Solicitor Yost said the last three years therestbeen discussions with
DSG Development Corp. Mr. Doug Gelder’s planSouthpoint Meadows 2 provided for a
bike path to be located in the southwestern cashdre Township. They are proposing a
Memorandum of Understanding in which we will notyoget a location for the bike path which
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will be built at the developer’'s expense, but wé also get land of about an acre and a half on
either side of the proposed bike path for futuzeation in that area. Solicitor Yost would like
to add this to the agenda tonight for the Boargjsraval. After some discussion, it was decided
to wait until the Board has had time to reviewtla# information and then put it on the agenda
for their next meeting.

APPROVAL OF ACCOUNTSPAYABLE ($711,457.86) AND PAYROL L ($297,260.05).
Vice-Chairman Moyer moved to approve accounts payiakthe amount of $711,457.86 and
payroll in the amount of $297,260.05. SupervisoglE secondedThe motion carried, 5-yes O-
no.

OPPORTUNITY FOR THE PUBLIC TO ADDRESS THE BOARD

Frank Ferguson, 1255 Edgewood Drive — Mr. Ferguson believes that since the populdties
shifted south, we need an additional station neiddMtown, Wood Road or Waltonville Road.
It is nice to have cooperation from other commausitibut it is only valuable if they are
available. They have commitments for other Towpslais well as Derry Township.

Rich Gamble, Hocker sville Road — Mr. Gamble asked if Supervisor Engle or anywf o
Supervisors are going to take an active role irsasg in maintaining a local post office. Mr.
Engle responded that it is very early in the precédr. Gamble encouraged Supervisor Engle
and the rest of the Supervisors to keep servicesiiitommunity that the citizens need.

Adam Cray, 954 Deborah Drive — Mr. Cray said he has been pushing for a sedoad f
company since he was a member of the Hershey leimgp@ny. He was a member there for
approximately 20 years. Hummelstown should beetf@r mutual aid for Derry Township, but
they should not be our second station. He sugdestestructing a $5 million dollar
improvement to the current station and put $1 omlioward another station to cover this
Township a lot better. He does not understand wyvould not want more coverage.

ADJOURNMENT
Supervisor Engle moved to adjourn the meeting4t §:m. Supervisor Ballard secondékhe
motion carried, 5-yes 0-no.

SUBMITTED BY:

Justin C. Engle Brenda Van Deursen
Township Secretary Recording Secretary



