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TIMELINE

The Hershey Community Center, when constructed, will be a premier recreation, leisure services and fitness  
facility for people of all ages who live and work in the greater Hershey region. In addition to the many youth, 
senior, and adult community programming opportunities, the center will bolster the local economy through 
the augmented tourism and hospitality services that result from local, state, and regional aquatic meets, 
made possible by the planned 50-meter competitive swimming pool.

1963

PLANNING BEGINS OCTOBER 2014 | A Stakeholders Committee was established to begin 
the process of planning for a new community center.

2014

MARKET ANALYSIS
Phase 1 Consulting Services commenced with Ballard King Associates 
which included a market analysis, two community listening sessions 
(Nov. 4 & 19, 2015) and the establishment of a preliminary program for 
the facility based on the input collected.

2015

CONCEPTUAL PLAN
The firm of Kimmel Bogrette was secured to provide the next phase 
of planning which was the development of the conceptual plan for the 
community center. 

2016

The current facility is sold to the Township. Now, 55 years 
later, liabilities and limitations include:

• Costly challenges to maintain failing equipment
•  The HVAC system, pool equipment and retractable dome 

are mechanically obsolete
•  The 6-lane indoor pool is not meeting the needs for lap 

swim, competitions and aquatic classes
• Outdated and unattractive showers
• Maintaining a clean, mold-free environment is a challenge
• Safety risks involving the retractable dome

CURRENT FACILITY

POTENTIAL HERSHEY COMMUNITY CENTER

PLANNING PROCESS

Additional planned amenities include: walking track, fitness opportunities, a full-size basketball gymnasium, 
a childcare area, indoor leisure pool with zero-entry and active play components, a senior center, meeting 
rooms, outdoor leisure pool, large multi-purpose room, commercial kitchen space, and a refreshment area.



TIMELINE

PUBLIC MEETING JUNE 27 | A public meeting was held to present the planning process 
for the new center and receive public input. 

2017

PUBLIC WORKSHOP OCTOBER 16 | A public workshop was held and Ken Ballard presented 
the Operations Analysis Report.

2017

APPROVAL GRANTED
NOVEMBER | Approval was granted to secure a funding stream 
for engineering and consulting service through 2018. In addition, 
authorization to proceed with the schematic design was granted.

2017

BUILDING PROGRAM 
FINALIZED

JANUARY 23 | The building program was finalized with the decision to 
construct a 50-meter pool as part of the project.

2018

PLANNING  
SESSIONS HELD

JANUARY 24 | Two kick-off planning sessions were held to discuss both 
the Senior Center design and aquatic design with the applicable consultants.

2018

BEGIN SCHEMATIC 
DESIGN PHASE

JANUARY 31 | A kick-off meeting was held with the Civil Engineer 
(RGS) to begin the Schematic Design Phase.

2018

SURVEY CREW  
ON-SITE

FEBRUARY 5 | The survey crew was on-site to begin collecting site data.2018

FUTURE BORROWING
FEBRUARY 13 | The Board of Supervisors authorized the township’s 
financial team to prepare documents to lock in interest rates at today’s 
level for a future borrowing for the project.

2018

HEDGE CONTRACT MARCH 13 | The Board of Supervisors will be considering a hedge 
contract to lock in interest rates.

2018

SCHEMATIC DESIGN
APRIL 24 | The Schematic Design will be presented to the Board of 
Supervisors and the public and an authorization request to proceed to 
design development will be considered.

2018

CAPITAL CAMPAIGN SUMMER | The $5 Million Capital Campaign will commence.2018

OPERATIONS  
ANALYSIS

JUNE 13 | The Board of Supervisors authorized Ballard King Associates 
to conduct an operations analysis looking at various options and 
combinations of program elements to identify both operational revenue 
and expenditure projections. 

2017



PROJECTED DESIGN & CONSTRUCTION SCHEDULE

20
18

20
19

DETERMINE CONCEPT 
TO BUILD
JANUARY 2018

COMPLETE CONSTRUCTION 
DOCUMENTS
FALL 2018

COMPLETE FINAL DESIGN 
AND BUDGET VERIFICATION
AUGUST 2018

PROJECT BIDDING
EARLY 2019

START CONSTRUCTION
SPRING 2019

REC CENTER/POOLS CLOSED

20
20 OPEN DOORS

MAY 2020


